
 
 

 
A Cohesive and Focused 

NQT/ECF Programme for all 
Schools across Devon 

 
 

‘Support for the first year of teaching and beyond in these 
exceptional times.’ 

 
“DTSP’s highly effective professional development programme for NQTs further supports the retention of teachers 

and ensures outstanding teaching practice” Ofsted  
 
Devon Teaching School and Ambition Institute have formed a partnership to provide all the benefits of the Early Career 
Framework online training together with the DTSP’s outstanding personalised  face-to-face NQT programme.  
Ambition Institute are one of the four DfE licensed pilot organisations delivering the Early Career Framework. Due to the 
particular needs of this cohort of NQTs the DfE have agreed to widen the pilot to work with other delivery partners. This 
means that this programme will receive the full first year of the ECF programme which is fully funded by the DfE. DTSP 
will provide seven face to face sessions across the year (which replace the webinars in the Ambition flyer below) to 
extend and develop this programme. This will include peer and school visits to observe high quality teaching and 
learning to help mitigate their missed final Teaching Practice and complement their in school support. NQTs will still be 
fully qualified at the end of their first year. There will then be an option to continue on into the second year of ECF. 
Mentors will be trained in the use of incremental coaching through the Ambition Programme and supported with 
learning conversations within the DTSP programme bringing a range to their coaching skills. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Delivered by Chris Wardle aided by other 
experienced SLEs: 
Chris is a teacher and educational psychologist, 
with experience at national and local level. He 
delivers elements of our Primary ITT programme 
and has worked in a large secondary school. 
Through his work as a Specialist Leader in 
Education he leads programmes for NQTs, 
Developing Future Leaders and SEN support.  
 
Date / Duration: 7 half day sessions and one full 
day school visit 

Cost: ECF programme – free 
           DTSP programme - £250 : TOTAL £250 
 
Venues:   
Trinity Primary School, Exeter 
Woodlands Park School, Ivybridge 
Roundswell Primary, Barnstaple 

 
To Book: For further questions or to book 
contact: della.oliver@tarkatrust.org.uk 

 

Key Features: 

• Experienced, nationally recognised Course Leader 

• Comprehensive one year ECF programme supported by 
high quality research into practice from Ambition 

• Committed, supportive cohorts of 15-20 NQTs, grouped 
together locally 

• Experienced Senior Leaders /SLEs delivering key subject 
sessions 

• Sessions personalised and adapted to the needs of NQTs 

• Ongoing sessions focusing on themes that develop 
classroom effective classroom practice 

• Opportunities to explore quality teaching and learning 
through visiting a partner school 

• Coaching Training for Mentors 

 
        

         
          



 
“The Course leader´s energetic and dynamic delivery has significantly contributed to a very important year in my 
professional life, I feel nurtured and supported during my NQT year.”  NQT 
 
 “As a result of a comprehensive and bespoke programme, our NQTs have developed significantly and feel well prepared 
for the next stage in their career.” Headteacher 
 
6 afternoon sessions from 1.30pm to 4.30pm, plus one full day school visit. 
 
Peer observation and visits will take place across the first 6 months of the programme. 
Cohorts will be run: Plymouth on Tuesdays, Barnstaple on Wednesdays Exeter on Thursdays. 
 

 
 
 
 
 
 
  
 
 

September * NQTs  Orientation & Behaviour 
Overview of the Early Careers Framework, setting up personal and professional themes for the year, 
developing positive learning behaviours 
- Exploration of what may be needed as they enter into the profession during these exceptional and 

challenging times.  Identification of areas not explored during final teaching practice. 
- The Science of Learning 
- Building resilience in teachers and children  

• NQT Mentors - training in incremental coaching 
October  - Teaching and Learning 
Curriculum planning and learning sequences.  
Focus on key pedagogical skills; modelling, questioning and setting effective objectives. 
Learning lessons from observations – Identifying key aspects of high quality pedagogy. 
November -  SEND & Planning 
Using classroom assessments to support effective planning and differentiation 
Inclusion – the progress of all groups of children 
January – Wider Professional Relationships 
Developing my professional identity - Working effectively with parents, colleagues and teaching assistants  
Promoting outstanding learning behaviours for all children; working with parents and carers to embed 
learning 
 
February – Higher Quality Teaching and Reflection on Learning 
Full day school visit - Observing high quality teaching and drawing out the learning through supported 
coaching 
 
March 
Literacy - Reading and phonics Focuses on systematic synthetic phonics, high- quality texts and reading. 
Gill Quantrell – SLE Early Years & Cornerstones Curriculum Expert 

April - Adapting teaching for pupils 
Focuses on resources, grouping and working with other adults. 
Role of assessment and Feedback. 
Steve Bone – HT & SLE in Assessment 
 
June – A sustainable Career 
Looks at teacher well-being, support available and ways to manage and reduce workload. 
Establishing an emotionally intelligent environment – my dream classroom for next year 

To Book: For further questions or to book contact: della.oliver@tarkatrust.org.uk 



EARLY CAREER

SUPPORT NEWLY QUALIFIED  

TEACHERS  TO THRIVE

>   Develop effective 
teaching

>   Access training 
developed by experts  

>   Tried and tested 
support for NQTs  
and mentors



What does the training include? How much does the programme cost?

For early career teachers, the 
programme includes: 
>   A comprehensive orientation 

webinar to introduce the 
programme.  

>   A series of virtual induction modules 
covering the most important aspects 
of the Early Career Framework.

>   Half an hour per week of self-
directed study.  

>   Half-termly facilitated webinars 
tackling tricky areas of practice and 
common misconceptions of how to 
apply the evidence. 

 
For mentors, the programme includes:
>   An orientation webinar to set the 

context of learning.
>   A series of virtual induction modules 

covering the ECF and instructional 
coaching.

>   Two facilitated webinars to support a 
deep understanding of the evidence 
and form peer groups.

>   Two one-to-one sessions to support 
the development of instructional 
coaching practice.

>   Weekly online, self-paced tutorials 
for ongoing support.

>   Weekly guidance to produce 
mentor session materials.

The Early Career Teachers programme 
is funded by the Department for 
Education. It’s for early career teachers 
beginning their statutory induction year 
in September 2020, and their mentors.  

ambition.org.uk

Ambition Institute’s new, funded Early Career Teachers programme delivers the 
government’s Early Career Framework. It offers a tried and tested support package 
for newly qualified teachers (NQTs) to increase their confidence in teaching 
effectively, and helps experienced educators to become supportive mentors. 

BUILD THE FOUNDATION FOR  

EXPERTISE

>      Attract and retain staff.  
Provide quality professional 
development and monitoring for 
new teachers to consolidate their 
practice, be satisfied in their roles 
and stay in the profession. 

>     Tried and tested support. 
 Access curriculum materials and 
training specifically designed 
for early career teachers and 
mentors - developed by Ambition 
for the Education Endowment 
Foundation’s early career pilot.

>     Gain insight. Based on the best 
available evidence, support early 
career teachers and their mentors 
to learn from internationally 
recognised effective practice from 
around the world. 

>     Be prepared. From September 
2021, statutory induction for 
NQTs will extend from one to two 
years. This funded programme will 
prepare you for the change.

Benefits for schools 

>   Tackle challenges.  Get support 
to address typical problems 
and misconceptions faced 
by early career teachers. 

>   Learn flexibly. Learn online to fit 
the programme into the demands of 
school and your busy teaching life.

>   Develop your practice.  
Discover what effective teaching 
looks like through specific  
examples. You’ll consider 
content from the Early Career 
Framework, including behaviour, 
instruction, curriculum, 
assessment and self-regulation. 

Benefits for early career teachers and their mentors 



 

About Ambition Institute

We are a graduate school for teachers, 
school leaders and system leaders 
with charity status. Our programmes 
help educators serving children from 
disadvantaged backgrounds to keep 
getting better. 

Children from disadvantaged 
backgrounds don’t do as well at school. 
We are working to change that. Through 
our programmes we want to ensure 
there are expert teachers in every 
classroom being led by exceptional 
school leaders at all levels. 

Learn more
Get in touch with the Devon Teaching 
School Partnership today to find out how 
to apply for a place on Ambition Institute’s 
Early Career Teachers programme.

 della.oliver@tarkatrust.org.uk
  01271 443 125 / 01271 443 120

Ambition Institute is a registered charity, number 1146924.

Early Careers Teachers is funded for eligible 
schools by the Department for Education

The Early Career Framework 
and the opportunities it 
provides to new teachers is a 
game changer for the sector. 
We’re really excited to be part 
of the team delivering this new 
entitlement for Early Career 
Teachers and their mentors.
Marie Hamer, Early Career Framework 
Expert Advisory Group member and 
Executive Director Learning, Design & 
Teaching, Ambition Institute

 ambition.org.uk
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